In the last few years Georgia has experienced a significant

construction boom. What is the company’s vision for sustain-
ability in light of August 2008 events? What advantages set
NCC apart from the competition on the market?

We build with quality, which speeds up schedules and cuts
costs. Our highly skilled team of professionals, our vision and
our extensive experience enables us to realize unique projects
on the market. This maximizes our productivity and is a sure
guarantee of quality.

High efficiency of the works conducted and the best supply
system - these are the major advantages distinguishing NCC
from its competitors.

Today’s global and local construction industry is heading
into a period of even tougher competition where factors of
cost, time, and quality are more significant than ever before.
To further improve quality and achieve our long-term vision,
NCC has improved its systems and the organizational structure,
making greater and more effective use of modern management
techniques.

Our professional approach assures high performance in terms
of quality control and on-time delivery.

REAL ESTATE

NCC General Director:
We Build with Quality

The COMMERCIAL

Founded in 2005, ,,New Construction Company‘ (NCC)
has been providing construction, renovation, restoration
and maintenance services for commercial, institutional
and industrial clients in Georgia. The COMMERCIAL
interviewed Mr. David Latsabidze, NCC General Direc-
tor and Board Member.
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We work in accordance with international standards, our ex-
cellent work ethic allows us to complete our projects on time
and in keeping with the architectural vision.

Our company’s main advantage is our experienced and high-
ly qualified team of professionals. These factors together with
commitment to upholding aesthetic value and complying with
budgetary constraints have earned us a reputation as a reliable
and valued partner in construction.

Considering your extensive background in engineering and
a 30-year tenure in the construction business, how would you
evaluate NCC’s success over the past 3 years?

NCC was established in 2005 to undertake superstructure,
infrastructure and in-

dustrial  construction
projects in Georgia.

At its inception, NCC
carried out construction
projects primarily for
GRDC and TBC Bank,
however the list of
NCC clients has grown.

NCC success stories
go as far as: Cinema
City in Digomi, TBC
®| Bank’s head office on
Marjanishvili Street

and branches, Green
Building, the EBRD
Office design, Museum
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Auditorium, complex Mukhran Batoni Chateaux, Georgian
Glass and Mineral Waters (GGMW) office, HSBC Bank Geor-
gia’s head office, public school in Tserovani for displaced chil-
dren, Progress Bank main branch and other.

The reason behind NCC'’s success is the efficient work and
joint efforts by Georgian and foreign professionals on staff. We
collaborate with both Georgian and foreign professionals in or-
der to make NCC projects high-quality and attractive construc-
tions for our clients. Extensive experience in the field enables
us to provide the best in both design and construction.

Which one of the completed projects matters most to you
personally?

It’s difficult to single out any one project when you have
such a broad spectrum of very significant projects, such as the
TBC Bank branch in Batumi, TBC Bank’s Head Office, Green
Building on Marjanishvili Street, Svetitskhoveli Bell-Tower
(which is included in JUNESCO’s list of protected historical
sites), St.Mary’s Cathedral in the village Bashi and many other

important projects.

Restoration and reconstruction
works of all these structures did
require special efforts and quali-
fications.

I’d like to stress the fact that all
these restoration and reconstruc- [
tion projects were planned by
“Architects.ge”, specifically ar- %
chitects Levan Mushkudiani and
Gaga Kiknadze, whose projects
are always interesting and origi- E
nal.

New Construction Company
(NCC) is the first and only local
construction company to have
received the ISO 9001:2000 Quality Management Certificate.
What requirements did NCC have to fulfill in order to be certi-
fied?

Safety measures at the construction sites, staff security and
health issues, environmental protection, using quality materials
and continuous improvement of quality — these are some of the
requirements of the Quality Management Certificate standards.
For a period of 7 months, our company worked closely with
TUV SUD officials in Georgia in the areas of audit, control,
and quality management. However, we did not have to make
any special efforts to meet the said ISO requirements, because
these factors already were and remain a vital part of our busi-
ness’ core principles. We continuously work on improving and
developing the quality management in our company.

REAL ESTATE

— 0J396L 30g® VgLdrgagdgmo Gmdgmo 3Gmgd@os doGs-
©o© 0]396030L 356Ls3g0Ggdgmo 360336ga™dob?

— dbgaos addmatdbom Gmdgaody 3Gmgddo, GoEs dgboey-
b bLadygdomms Losdo obgomo LoobEa®abe bsdydggdgdos,
60){())(0&)0800 ”BVSOBU ‘HUG(Y)BO“ (30&)2@60‘330@01) j Neb6), ,,000-
30bo 856305 Lomogm mgabo (Jodywbodgomolb J. Ne7), bgg-
60(35“’852'01) boatﬁad@m, ﬁ)maay\nog ,,0‘2‘]6818(*)1)“ dabgmmo Loo-
‘dod ‘Igbegemo o 9od@ogo Lbgs 9360d3bgamgabglio 3tmgd@o.

9390 o3 mboadé(ﬂ) 3"38686me0, ogwggbUGO-ﬁ)adebéﬁ)‘aj-
30> op GgbEdgHE05 adblagmmgdaen dogolbdgasl ©o
33080053035(300L dmombmgs.

30bs 539 ©@360dbm, G 53 bogadmdgdol s gbo-tig-
deb@)&)‘aj@n(ﬂ) 3(4)(*)8(]6860 3. ,,o@doéad@mﬁ)abo Xn“-l)
Lobgenmlbmdo ©odgdogos s@jodgd@mdgool avas 3036odabs

©o 9356 9d370560b Bog®, Gedgmas 3Gmgd@ades go-
3ge0mg0b bLoobEg®gbem s m®ogobsmy®o s@odqd@ndygmo
60;1\)0%}]386007 603(*)0(4)3880.

£ ,,bbogmao bbataaﬁﬂbgmm dmﬁJoGooa“ bbdo(ﬁmgagmm'ﬂo
b53Tgbgdamm EsGyTo Jod-
30;@30 3m03m36 bocolbol
3>6mg0b bgdmogogogo ISO
9001:2000. &> 3oGmdgdol
Qodabﬂm%ogﬂbo 04 1)0%0-
G 53 baﬁ)mm@odo@)ob dolso-
ogdor?

— qbogdnbmgdolb {qbgdob
o330 bdITbgdarm  Bmg-
©obby, 39@Obmbognol  xb-
(33> o  GhogBmbmgds,
30930l 5335, batobboo-
60 dobognols addmygbgds o
ba@olbob d@80g0 apmdaem-
dglgds — gl 03 oGmdgdol




JdmJy3IN dMbodod

One of the latest NCC proj-
ects was the HSBC Bank Geor-
gia head office. How challeng-
ing was it to work for and meet
the demands of a leading inter-
national bank?

NCC is one of the most ex-
perienced construction compa-
nies on the Georgian market.
We work in accordance with
international standards and always seek ways to develop and
improve together with the market. As such, we are capable of
meeting any demands no matter how challenging they might
seem.

HSBC Georgia put the bid out to a number of constructors
and NCC came with the most competitive bid. The project was
implemented in accordance with international standards and
the bank’s requirements.

On August 18, just after the 5 day war, the Central Railway
Station project was presented which envisions the construction
of a Class B shopping mall spread over 22,800 sq.m. by May
2009. Are all of the projects ordered by GRDC realized with
the same success?

As Bob Meijer, GRDC’s Supervisory Board Chairman, said
on the day of the presentation, FDI flow to Georgia will con-
tinue. Moreover, GRDC President Mamuka Khazaradze noted
that none of their projects will be stopped in Georgia.

A good example of this is NCC recently completed Lisi Lake
Café-Restaurant, the first phase of the large scale Lisi Lake
project being implemented by GRDC.

How is NCC involved in social responsibility-driven recon-
struction works?

Right now we are working on the Tserovani School construc-
tion for 1,000 displaced children. The building has to be deliv-
ered fully completed by the beginning of the new school season
in September 2009. The construction pace and the technology
utilized in this project are certain to deliver a timely completion
of the project.

David Latsabidze, General Director of NCC

In 1982 David Latsabidze graduated from the Georgian
Technical University Constructing Department, with a degree
in Civil & Industrial Construction Engineering. He started his
career at Thilkalakmshenis 14th Department as a technical
engineer and held different positions from 1983 through 1996.

In 1996, Mr. Latsabidze founded his own company “Builder
96" and managed it through 2005. In 2005, he joined “New

€OMMERCIAL

>H3LGEo  Lood,  BmIgeoms
3dogmgomgdsz  badobbol
30(4)01801) baﬁ)mnoaodoénb do-
Lo@abo®  ogm  sy30e0969a00.
baJotmgganmdo sgmodobs o
bodolbob dotimgol Lajombgo-
9o TUV SUD-0ls e )
{o®3m3da9benmdolinsb 7
0g0b 2d56do3amdsdo  gmobsd-

YO03mmdon. mgdzd bgdmmblngbgdagmo dodmdgdol ©o-
bigdagmaomgdamom 4obbago®goymo doemobbdgas o ©oy-
3k0O©s, AL gl BoJBMOgdo Yoggmmmgol ogm ©s Ghgds
h3g60 b5Jdosbdmdal adbygmgger bafogaw. 3mddsbosdo bo-

Golbols 3g6xB06E0b Vgdamd apbgomoddebs ws gadym-
dgligdsby Fafocds a>dgbom Jodobomgmdl.

— ,obdgo bsdTgbgdam 3wd3sboob” gHM-gHmo dmem
3&mgdGos ,L,HSBC 35630 bsdotogganab” bsmsgm mgobo.
4539650 GNg@ods F53Yg560 bdgHNSTMGOb® 35630L Bmab-
036505 5 3ddgmxg0mgds?

— ,,0bdan0 bedVgbgdanm 335600 SanEMdGg dsbo@by
9H0-g00 yz9e3hg do@so godmzowgdol 3Jmby Jotrm:-
o) dm8306000, ﬁ)ma{]gmog Boa(ﬁmo‘ﬂmﬁmbm béoﬁggoﬁ)éaanb
(3300 3Jd>mBL > b3 Igbgdeam LgJ@m@ol advbgomstgdsl-
06 G0 379080350 F00sMHEYS. BmMgm 53 ga@megdol
3°3m, yzgenshg 369Egbbogeo 3enogbEol dmmnbmagbgdol a3-
dogmeonds3 Jgag0dmos.

»HSBC ULadomggemmd™ bomsgm mgobols 3dgbgdamdsby
H9bgHo admoibows s hggb ©sdizqmb Layggogbm do-
Gmdg60 Vg30035bgo. 3OmgJHo ©odggmol dmmbmagbgdol
faal)oboanl)ogl\) 0O 4agend 1)606;1\)0(41601) ©O(3300 60615(*)(4)(30-

HISSCSE

— 18 5330bfmb, GxLgmmsb 5 EEosbo ®wdol Vgdwgy, goo-
356m> (396@GOEYG0 G30bogbol 3BmgJ@ob 3BgbgbEo;30,
Godgamoi 0mgdmofobgdl ,,8“ 3asbol Logskdm (396@@0b
399690a@mdol 22 800 33.3-bg o 2009 Faol Fsobobmgol
7]6;9.5 Qoamo:}(ﬁQab. ,,bodo(ﬁm;m@mb 686(’051)66”358001)0 ggb

o

e



€OMMERCIAL

Construction Company” as Technical Director. In June 2008,
David Latsabidze became NCC's General Director and Super-
visory Board member.

Through his personal efforts, a large number of residential
houses and industrial buildings have been constructed. Un-
der his leadership, a number of reconstruction and restoration
works of various historical buildings and churches have been
executed.

David Latsabidze has interesting projects in plans and is op-
timistic about the future of “New Construction Company.”

REAL ESTATE

3906300569300 30335600b% Bog V93390080 Yggms ©I6SG-
5850 3(1)(’035608 ébﬂmoga Vétf)abéabom 6&)6{]@;{)350?

- (4)(06(*)(1)6 ?)06(*)630 dmd 38086)30, ,,l)odoﬁ)mgagmmb ﬁade-
bEO7JE00Ls s 46300l Jd35600L  Lodgmgsmyymgm
boddmlb mogdxmdatigd adboibows, dotMsdoto ¥Ebmy®o
0b39LE0(30900L IgdmeEobgds bads®mggenmdo ‘dgdmamddogz
60&5)6{]@;9860. "Jt{}ﬁ)m 38608, ,,bodoﬁ)mgagr{»ml) ﬁ‘;adm[ﬂ)@)ﬁ)"dj-
(300bd> @ adb30056gd0b 335600l dMgbogb@ds 3ody-
30 bbo®odgd o@bodbs, Gm3 bads®mggeanmdo, dogbgosgsw
gl 5@bgdgmo bodbganggdobs, dosmo sSHgGMO 3GmgdEo
>® adhggde.

5ol 3060 3og0e0005 ,,0bdemo Loddgbgdenm 3md3sbools
308(4) onoBOG ggoamogﬁ)ab‘ay\nn ;mnl)nl) 6501) 0608(4)015(9)(4)"33-
G0l 20bg000M960b JobdEsdy®o 3Bmgd@ob Lafgobo gEo-
30 o s@LYoYmo bEmGogmo Ihogsmeanblzog®o dgbmdols
6930bbEGYJ300-HbEOgGS(305, HMgEog ,bado®mggeml
©93006LEGJE00bs WS Adbz0mdMHdL 3335600l LRZgMOM
3°0bo®z09enw0.

— H53gbd>© 5JG0 @SS BsGmgmo ,,0bsgmo Loddgbgdeem
dmﬁJbGob“ bm(}nogmtf)n 301)'2]1501)3633;@(')2)01) 3&)(')0(-]636‘30?
ol 1000 dogd8bg Lrgga Fadmgebdo. dgbmds walidrgamagde-
dLdgolobmgol 1bws hododgl. 5dol Fo@ObESL Idgbgd-
mmbob ©eggebegare Hdde ws aedmyybgdamo Ggbmma-

©500 Q)-)Goandg — ,0boano boa'ﬂgb—g&@m g®335b00b* a9-
bgGoaa@o wogdemGo

B§mbds> s gom o 3080dgd 1982 e wssdmsghs bafom-
ogaerab Ggfbaggio googaabodgdob boddgh e gaygm-
BB 3BRb0s — bodels@mofm s obwalE@mosemo ddgbgd-
@m0l obgobgio. jo@GoghHs @sofym ,, moanisansfddgbols
14-y 6(5366?0 (5[]0@00»;7(‘5 0bgob@Go o, bOQ)oG 1983-1996 E’Q{)&—
do deidomd s bbgowolbgs mobsdwgbdmdgdby. 1996 el wo-
00@bo> boddgbgdener go®ds ,,ddgbgdgaro 96 s j0m33sbosk
2005 farsdcog doGmogo.

2005 E’Qogoog ., oboan boaﬁzﬁgﬁm Jm&?oEno% “ Jadomd o
6&%00):760 gaorﬂgj@m(ﬁnl) mob-oggyg&mdo?)g. 2008 E’Q}nlj 0360—
boob o jmd35b00l aabgBbogmamo wodgdm®mo @s bodgm-
G e bodgeb figgioo.

dobo 3ot o 06(7600(503007 0'3364(00 H(ﬁogog)n o @o @bo-
ogm0sbo bobmgmgdgemo o boddgfizgam boggdmds. obg-
3952656 gewo of3b 86535000 obGexto o @ baggagboe
dgerob @ggebb S g00-BghGogmo0o.

Bl oo s bl g boolisgptgpes flnfoor
00 535336n o ,,obo;@o 603'273606@ dmﬁo)oEnnb “ Hmﬁo;}ogab
(1'73603077300) ggﬂﬁ g&l}.



